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Identity Driven Transformational Leadership

       Introduction
Have you ever wondered what a caterpillar thinks?   One day he goes into a coma and emerges as a beautiful butterfly.  He is now expressing his true identity that had been covered as a caterpillar.  Yet a shadow of what he was still remains, in what the Bible calls the “flesh”, old habitual patterns of thought or psychological scripts that need to be transformed in Christ.  We all struggle with the pull of the flesh which tempts us to rely on old thought patterns.  Patterns we have been set free from in Christ.  This marks the core challenge of leadership, to serve and influence others as opposed to a reliance on self to control others.  (see Luke 22:23-30)

The leader’s personal spiritual identity transformation is the foundation of Identity Driven Transformational Leadership.  The realm of leadership begins in the theater of the mind or in the theater of your thoughts.   Paul writing to the Roman Church reminds them that they need not be conformed to this age (traditional command and control styles of leading others), but to be transformed by the renewing of the mind.  (see Romans 12:1-2)

Clark Kent illustrates the dilemma of leading from the center of who you are in Christ.  Clark Kent had an earthly identity as a reporter for the Daily Planet, however his true identity was Superman.  The church at Corinth was experiencing a similar dilemma.  He reminded them that they have borne the image of the man of dust and they also bear the image of the heavenly man. (see I Corinthians 15: 47-49) The church a Corinth was experiencing an identity crisis and was in need of an identity transformation. 

Clark Kent had an earthly identity and also had a heavenly identity. This is the same for you.  You have an earthly identity as well as a heavenly identity or who you really are in Christ.  This identity change you experience is a process empowered by the Holy Spirit.  It is the condition or process of being the same or exactly like Christ, or the condition or process of being the same as another person, that person being Christ.  

In Christ, you are more than a conqueror (Romans 8:37).  You are created in His image (Genesis 1:27), and you are intimately known by God (Galatians 4:9). You accepted in Christ (Ephesians 1:6), complete in Christ (Colossians 2:10), and in Christ you are royalty (Revelation 5:10) You are free from condemnation (Romans 8:1-2), and you are seated with Christ in the heavens. (Ephesians 2:6)  This is who you are in Christ.

“In Christ”, is a phrase used more than 180 times in the New Testament, mainly in the writings of Paul.  The phrase forms the heart of Paul’s theology and becomes the heart of Christianity.
  The phrase carries with it the grammatical dimensions of fixed location, sphere and possession.  In other words, you have been rescued from the domain of darkness and transferred into the Kingdom of Christ.  (Colossians 1:13)    And according to Paul, you have been baptized into Christ and your identity has been permanently transformed or changed in Christ.  (Romans 6:3-4)   This is the cornerstone of being transformed into the image of Jesus.  In reference to leadership, this is the position from which all attempts you take to influence others will find strength.  


In my research, I discovered three levels of leadership influence, (1) identity – values, experience, self-perceptions and identity in Christ, (2) transformational – moving people forward to reach their God given potential, and (3) transactional – mere exchange.   Identity driven transformational leadership is based on seven principles from the Word of God and seven principles from leadership research.  The frequency of occurrence of these qualities will determine the level of productivity and satisfaction within a work group or organization. According to research the higher the frequency of these behaviors in an organization, the higher the level of productivity.
  

Leading from your identity in Christ proved statistically significant in several categories of leadership influence– accountability, perspective, motivation, synergy, inspirational motivation, intellectual stimulation, contingent reward, and laissez-faire.   Even the science of statistics filtered out the importance of identity in leadership effectiveness. However, identity in Christ was not statistically significant in the following areas – vision, idealized influence, individualized consideration and management-by-exception.  Power and humility were not statistically measured. Each of these leadership qualities will be discussed and explained.  

Seven Biblical Principles of Identity Driven Leadership:
These seven principles emerge from the approach Paul takes with the church at Galatia, Corinth, Rome, Colossae, Ephesus, Philippi, and John with the church at large.  The principles are progressively revealed as Paul and John practiced leadership based on who they were in Christ.  

(1) Accountability – Galatians 2:11-21                       (Pearson chi-square - .000)
The Church at Galatia was beginning to drift back under a theology of works and legalism to justify their position before God.  Paul describes a situation when Peter came to Antioch and Paul held Peter accountable for his behavior with Jews that came from James.  Peter was behaving one way with the Gentiles and another way with the Jews and leading others away from the purity of the Gospel.  Through Paul’s confrontation, he was reminding Peter who he had become in Christ.  It was a question of Peter’s identity.  

Paul then expounds the doctrine of justification and presents the first mention of the foundation of identity driven leadership.  Paul expresses that he has been crucified in Christ, he no longer lives but Christ lives in him, and the life he now lives in the flesh he lives by faith in Christ.  This identity transformation or exchange of identities in Christ forms the nucleus of all leadership influence. 

Identity in Christ in relation to the practice of accountability did show a strong statistical relationship.  The practice of accountability will flow from the leader’s identity in Christ through observation and developing ownership in those that follow to achieve what is expected which generates power, momentum and teamwork.

(2) Power – 1 Corinthians 2:1-5 & 2 Corinthians 3:4-6 (Pearson chi-square - .0004)
  The Church at Corinth was highly fractured and self-centered.  So Paul emphasizes God’s power and the source of the believer’s competence to bring the church back into a focus on unity in Christ.  Power is the capacity to translate intention into reality and sustain it.  Leadership is the wise use of this power.  There is position power, personal power and persuasive power, but Paul is describing supernatural power that flows from God through the believer.  

Paul comes to the church in deep humility, weakness and much trembling.  He was determined to know nothing among the believers except Jesus Christ and Him crucified, again highlighting his true identity in Christ.  This was done so that the church’s faith would not rest in man but in the power of God.  

Paul goes on to affirm that his competence flows from the supernatural power of God working in him, nothing comes from himself.  Paul places no confidence in himself. (Philippians 3:3)   But his confidence is from God who makes the believer a minister of spiritual transformation and freedom in Christ.  Again, Paul is living out his true identity in Christ as he leads the Corinthian church to higher levels of spirituality and organizational productivity.

Identity in Christ in relation to the practice of accountability did show a strong statistical relationship.  The experience of God’s power will flow from the leader’s identity in Christ as the leader depends totally on God to work through the leader to influence followers to become all they are in Christ.  

(3)
Vision – Romans 6:1-14

                           (Pearson chi-square - .132)


Paul had yet to visit the Church at Rome, yet he wanted them to see the universal and international nature of the gospel.  He presents them with the big picture.  At the core of this panoramic view of God, is the believer’s transformed identity in Christ.  The believer’s identity has been permanently changed in Christ.  

Paul does not want the leader to be ignorant of this fact.   The believer has been immersed into the death, burial and resurrection of Christ resulting in a totally new approach to life and leading others.  The power and pull of sin has been broken thus creating a brand-new perspective on life, living and leading.  The believer is now able to present himself or herself to God as dead to sin but alive to God.  Helping others who follow to see the big picture is essential to living out your identity in Christ and making an impact for the organization and God.   It involves frequently communicating the big picture and tying it directly to the daily issues of accomplishing organizational goals and objectives. 

However, the relationship of identity in Christ and vision did not show a strong statistical relationship.  One reason for this could be the leader’s inability to practically communicate and demonstrate how the believer’s identity in Christ facilitates understanding the big picture of the organization, the believer’s position in Christ and God Himself.  

(4)
Perspective – Colossians 2:9-15 & 3:1-5              (Pearson chi-square - .000)

The Church at Colossae had been infiltrated by the culture of the day.  Certain forms of philosophy (humanism), legalism, mysticism and asceticism (life-style of self-denial) were reaping havoc with the believers in this church.  Paul’s leadership challenge was to correct their faulty thinking and re-establish proper perspective of their position in Christ.  

Paul did this by reminding them of their identity in Christ, the focus of their thoughts and their position of being hidden with Christ in God.  Paul targets the theater of their thoughts to correct their faulty thinking.  

Identity in Christ in relation to the perspective did show a strong statistical relationship.  The leader acting from who they are in Christ, will empower the leader to correct the faulty thinking of their followers and maintain a positive perception of the organization and the tasks the leader is called to accomplish seasoned with the grace of God.  

(5)
Motivation – Ephesians 1:3-14                              (Pearson chi-square  -. 000)

  Paul approaches the church at Ephesus from the viewpoint of God, from eternity and from the heavenlies.  This forms the foundation for the believer’s internal motivation in an atmosphere of love and acceptance in Christ.  The leader’s motivation originates from his position in the Godhead.  

God, the Father grants the leader competence and a sense of belonging to influence others toward God.  This is based on the fact that God chose us before the foundation of the world to be distinct and separated from the power of sin to God.  This was according to the plan of God and His desire to adopt us in Christ.  

Jesus, the Son, grants the leader redemption and forgiveness.  He makes known to us His plans, our inheritance and a deep understanding of the future.  This divine illumination creates a continuous desire and sense of worth to serve God and others.  

God, the Holy Spirit, motivates the believer to place their faith in the saving knowledge of Christ and experience the security of our present and future advantage or inheritance in Christ.  

Identity in Christ in relation to motivation did show a strong statistical relationship.  Internal motivation will flow from the leader’s identity in Christ based upon the leader’s position and benefits from God which impacts follower internal motivation as well.  

(6)
Humility – Philippians 2:5-11                               (Pearson chi-square - .0001)
To resolve conflict, the quality of humility is essential.  It is the quality of looking out for the self-interests of others as well as our own to create oneness of mind and purpose.  A conflict or lack of oneness between two woman, Euodias and Syntyche, was deadening the effectiveness of the Church at Philippi.  (Philippians 4:2)   Paul highlights the humility of Jesus to inspire the resolution of this conflict.  

Only with a secure understanding of your identity in Christ, is the leader able to cultivate this quality of humility.  Jesus knew who He was in God and was able to empty Himself of the desire to maintain His position as God.  Instead, He humbled Himself and assumed the form of a slave, taking on the likeness of men.  

Paul exhorts the Church to make their attitude that of Christ Jesus, thus resolving the conflict over control.  The leader needs to empty himself of all need for control, power and position, and allow God to work through him based on his identity in Christ. 

Identity in Christ in relation to humility did show a strong statistical relationship.  Humility will flow from the leader’s identity in Christ as the leader learns to empty himself of desires for control and exchanges control for influence and service to create a healthy atmosphere of productivity.  

(7)
Synergy – John 15:1-11



        (Pearson chi-square .000)

The expression of synergy is authentic teamwork.  John is addressing the Church-at-Large and presents the church with a challenge to acknowledge their total dependence on God to create a productive climate of teamwork based on an abiding belief and identity in Jesus Christ. 

A productive team climate is composed of six qualities (1) common purpose, (2) accepted leadership, (3) crystal clear roles, (4) effective processes, (5) solid relationships, and (6) excellent communication.
   

Identity in Christ in relation to synergy did show a strong statistical relationship.  Teamwork will flow from the leader’s identity in Christ based upon the leader’s abiding position in Christ.  The leader will be able to manage conflict and develop an effective team to accomplish organizational goals.  

Four Transformational Principles of Identity Driven Leadership:

Transformational leaders motivate others to do more then they originally intended and often even more then they thought possible.  They set more challenging expectations and typically achieve higher performances.  Transformational leaders tend to have more committed and satisfied followers.  Moreover, these leaders pay attention to individual needs and help followers develop their own leadership potential.
  Frequent expression of these behaviors, according to research, produces a highly productive work environment.  In addition, Jesus demonstrates and attests to these leadership qualities while leading His disciples and followers.  

(1) Idealized Influence – Worldview

(Pearson chi-square .139)
The transformational leader serves as a model for followers.  Because followers trust and respect the leader, they emulate the leader and internalize his or her ideals.  This involves vision, values, expression of ideals, a sense of follower attraction, common perceptions, judgement, view of God and view of self.  Followers highly respect, identify with and emulate the leader.

Identity in Christ in relation to Idealized influence did not show a strong statistical relationship.  This may be due to a disconnect in the leader’s ability to express clearly his identity through vision and values.  This disconnect hinders followers from following the leader because of a unclear sense of identity in Christ. The leader may communicate clearly but not own the vision internally.

(2)
Individualized Consideration – Authentic              (Pearson chi-square .635)
Transformational leadership also involves offering support and encouragement to develop individual followers.  They keep lines of communication open to develop supportive relationships.  They demonstrate authentic concern for others, delegate effectively, and apply situational leadership styles to ensure high levels of productivity.

Identity in Christ in relation to individualized consideration did not show a strong statistical relationship. This may be due to a disconnect in the leader’s inability to express an authentic identity in Christ.  The leader simply does not know who they are in Christ and followers detect this deficiency.  As a result, followers do not feel authentically cared for by leadership.

(3)
Inspirational Motivation – Passion                         (Pearson chi-square .000)
Transformational leaders have a clear vision that they are able to articulate to followers.  These leaders are also able to help followers experience the same passion and motivation to fulfill these goals.  They communicate high expectations and move people beyond self-centered interests. 

Identity in Christ in relation to inspirational motivation did show a strong statistical relationship.  The leader with a clear identity inspires passion that motivates followers to identity with the vision. 

(4)
Intellectual Stimulation – Innovation                      (Pearson chi-square .000)
Transformational leaders not only challenge the status quo, they also encourage creativity among followers.  The leader encourages followers to explore new ways of doing things and new opportunities to learn.  They promote followers to think things out on their own and encourage open participation in problem solving. 

Identity in Christ in relation to inspirational motivation did show a strong statistical relationship.  Strong identity in Christ will create security in the leader to encourage inclusion of followers and their ideas.

Three Transactional Principles of Identity Driven Leadership:

Transactional leadership emphasizes the transaction or exchange that takes place among leaders, colleagues, and followers.  This exchange is based on the leader discussing with others what is required and specifying the conditions and rewards followers will receive if they fulfill those requirements.
  Frequent expression of these behaviors has the potential to augment leadership but with improper use, dampen the impact of leadership and follower confidence.  

(1) Contingent Reward – Praise                                    (Pearson chi-square .050)
Here the leader assigns or obtains follower agreement on what needs to be done and identifies rewards to be received when goals are attained.  Rewards such as money, praise, and promotions.

Identity in Christ in relation to contingent reward did show a strong statistical relationship.  The leader acting from who they are in Christ is able to obtain agreement and issue rewards to followers as goals are achieved.  

(2)
Management-by-Exception (active & passive) – Trust (Pearson chi-square .511)
Management by exception (MBE) refers to leadership action that takes the form of corrective criticism, negative feedback and negative reinforcement.  Compared to contingent reward, this approach uses more negative then positive interactions.  Active MBE, the leader watches, follows closely for mistakes or rule violations and then takes corrective action.  Passive MBE the leader intervenes only after standards are not met or problems have arisen.  This style centers on the issue of trust.  The risk for the follower under this type of leadership is that constant correction erodes their confidence.

Identity in Christ in relation to management by exception did not show a strong statistical relationship.  The leader acting from their identity in Christ will not frequently approach followers using this constant negative method of obtaining compliance or achieving goals.

(3)
Laissez – Faire – Apathy        

                   (Pearson chi-square .008)
Here the leader abdicates responsibility, postpones decisions, gives no feedback, readily unavailable and makes little effort to help followers satisfy their needs.  It is lack of caring and not involvement.  This is the least effective of the qualities of transactional leadership.  

Identity in Christ in relation to contingent reward did show a strong negative statistical relationship.  In other words, the leader acting from their identity in Christ will always be moved to be involved and active in the leadership influence process with followers.  

In conclusion, the leader appropriates the power that drives Identity Transformational Leadership through prayer.  Paul said, “I pray that He may grant you according to the riches of His glory, to be strengthened with power through His Spirit in the inner man.”  (Ephesians 3:16)

Without the power of prayer operative in the leader’s life, it is impossible to become an identity-driven transformational leader of the future.  

APPLICATION

What will be your focus?   (Circle 1 to 3 leadership qualities)


Accountability


Worldview  - 
idealized influence


Power




Authentic   -
individual consideration


Vision




Passion     -
inspirational motivation


Perspective



Innovation  -
intellectual stimulation


Motivation



Praise
        -
contingent reward


Humility



Trust  
        - 
management by exception


Synergy



Apathy       -
laissez – faire

What will be your action plan?
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