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“Lead From The Center” Leadership Survey
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The survey is to describe your approach to leading others as you perceive it.  Please answer all the items on the answer sheet and be as honest and objective as possible. 

1. I lead others from my spiritual identity in Christ



1  2  3  4  5   

2. I feel comfortable giving power away to others



1  2  3  4  5   

3. I teach others to do most jobs better and faster than I can

1  2  3  4  5 

4. I present every task in light of the vision of the organization

1  2  3  4  5 

5. I challenge the faulty thinking of others 




1  2  3  4  5 

6. I talk optimistically about the future




1  2  3  4  5 

7. I lead others from my abiding position in Christ



1  2  3  4  5   

8. I desire to help others in exchange for their cooperation


1  2  3  4  5 

9. I utilize standards and expectations to direct others


1  2  3  4  5 

10. I seek out difference of opinion before offering solutions


1  2  3  4  5 

11. I coach individuals to develop the group as a whole


1  2  3  4  5 

12. My thoughts, words and actions are the same when leading others
1  2  3  4  5  

13. I will sacrifice self-interest for the overall vision



1  2  3  4  5 

14. I exercise faith in the power of God when leading others


1  2  3  4  5 

15. I delegate tasks to others and expect them to report progress

1  2  3  4  5 

16. I feel uncomfortable delegating tasks to others



1  2  3  4  5 

17. I articulate a compelling vision of the future



1  2  3  4  5 

18. I remain positive about all tasks and expectations


1  2  3  4  5 

19. I express confidence that goals can be accomplished


1  2  3  4  5 

20. I make sure others’ roles are crystal clear




1  2  3  4  5 

21. I am specific in assigning tasks for the day



1  2  3  4  5 

22. I take initiative in correcting failures and complaints


1  2  3  4  5 

23. I perceive leading others through my identity in Christ


1  2  3  4  5 

24. Under stress, Christ controls the way I come across to others

1  2  3  4  5   

25. I use my position and title to get things done



1  2  3  4  5 

26. I follow-up to make sure tasks are completed as expected

1  2  3  4  5
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27. I express, talk about, and help others understand the big picture
1  2  3  4  5  

28. I turn negative perceptions into positive




1  2  3  4  5  

29. I inspire others to do more than is expected



1  2  3  4  5  

30. I help people resolve interpersonal conflicts



1  2  3  4  5   

31. I make clear how performance is rewarded



1  2  3  4  5  

32. I concentrate on mistakes in order to maintain policy standards
1  2  3  4  5   

33. I remain positive even when faced with obstacles and setbacks

1  2  3  4  5  

34. I use rules and regulations to get compliance



1  2  3  4  5   

35. I hold others accountable because I am accountable to God

1  2  3  4  5  

36. I help others see the future state of the organization


1  2  3  4  5  

37. I express a sense of power and competence in Christ


1  2  3  4  5 

38. I encourage internal motivation and initiative in Christ


1  2  3  4  5   

39. I am skilled at goal-setting






1  2  3  4  5   

40. I express praise when others meet expectations



1  2  3  4  5 

41. I am not effective enforcing policy standards



1  2  3  4  5   

42. I expect compliance with organizational authority and policy

1  2  3  4  5   

43. My identity in Christ allows me to be flexible in leading others

1  2  3  4  5   

44. I provide frequent positive feedback and encouragement

1  2  3  4  5   

45. I communicate my most important priorities and beliefs


1  2  3  4  5   

46. I rely on excellent relationships to get work done



1  2  3  4  5   

47. I emphasize unity of mission and actions




1  2  3  4  5  

48. I talk enthusiastically about what needs to be done


1  2  3  4  5   

49. I accept others as they are to encourage higher performance

1  2  3  4  5    

50. I give others the opportunity to lead




1  2  3  4  5  

51. I emphasize the importance of having a unifying purpose

1  2  3  4  5 

52. I avoid involvement and making decisions




1  2  3  4  5     

Scoring Instructions 


Below are listed 7 behavioral qualities that result from identity driven leadership based in Christ.  Add the score from each question, follow the reverse scoring on particular questions before you add, then divide to get the final score for each section.  After each score follows a brief interpretation of the score. 

Lead From The Center Score:  _____.

Add items 1, 10, 11, 12, 33, 13, 23, 24, 43, 44, 45, 35, 46, 47, 37, 38, 7, 2, 14, 25, 34 

(reverse score # 25 : 5=1, 4=2, 3=3, 2=4, 1=5 before adding), (reverse score # 34: 5=1, 4=2, 3=3, 2=4, 1=5 before adding) divide by 21 equals average for this category.  

Interpretation – average score 0-2.9 indicates a weak to non-existent internal identity driven leadership focus.  A score in this range indicates an attitude that is self-absorbed, lack clear definition and arranges others and situations for the benefit of the leader.  Average score 3.0-4.0 indicates a growing and strong identity based centered leadership focus.  A score in this range indicates a dependence on God for power and an attitude to develop others to reach their God-given potential.  

Accountability Score:  _____. 

Add items 3, 15, 16, 26, (reverse score # 16: 5=1, 4=2, 3=3, 2=4, 1=5 before adding) divide by 4 equals average for this category.

Interpretation – average score 0-2.9 indicates a lack of delegation and inability to trust others to accomplish tasks.  Average score 3.0-4.0 indicates a healthy ability to trust and train others to do various tasks and hold them accountable to get the task done. 

Vision Score:  _____.

Add items 4, 17, 27, 36, divide by 4 equals average for this category.

Interpretation – a score 0-2.9 indicates a short-term, pragmatic perspective on tasks and relationships.  A score 3.0-4.0 indicates an ability to see the “big picture” and communicate the vision in a practical daily manner leading to higher levels of performance.  

Perspective Score:  _____.

Add items 5, 18, 28, 48 divide by 4 equals average for this category.  

Interpretation – a score 0-2.9 indicates a negative attitude toward the tasks and organization.  A score 3.0-4.0 indicates the ability to correct faulty thinking of others and turn negative perceptions into something positive and transforming for the benefit of others and the organization.

Motivation Score:  _____.

Add items 6, 19, 29, 49 divide by 4 equals average for this category.

Interpretation – a score of 0-2.9 indicates a lack of desire to connect and develop the internal motivation of others.  A score of 3.0-4.0 indicates the desire and ability to think optimistically and develop the internal initiative and self-motivation of others.  

Synergy Score:  _____.

Add items 20, 30, 39, 51 divide by 4 equals average for this category.

Interpretation – a score of 0-2.9 indicates lack of attention to develop an effective team and create a clear plan of action.  A score of 3.0-4.0 indicates the ability to manage conflict and set goals to keep others focused on the unifying purpose resulting in high performance.  

Leader/Member Exchange & Compliance Score:  _____.

Add items 8, 21, 31, 40, 50, 9, 22, 42, 32, 41,52 

(reverse score # 52: 5=1, 4=2, 3=3, 2=4, 1=5 before adding) divide by 11 equals average for this category.  

Interpretation – a score of 0-2.9 indicates a lack of desire to facilitate fundamental management functions to ensure organizational efficiency. A score of 3.0-4.0 indicates the ability to perform foundational management functions.  This enables the leader to focus on developing others to fulfill their highest potential in Christ. 
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